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A boom for business tourism in Japan?

With record tourism and Expo 2025 Osaka on the horizon,
eventvenues are racing to upgrade amid MICE demand

mindset that

difféerent (from tourism).'

KATHRYN WORTLEY -
CONTRIBUTING WRITER

s a destination, Japan has
never been so popular.
Between January and Sep-
tember, international visi-
tors totaled 26,88 million,
surpassing the total number who arrived in
2023 and makingit likely this year's total will
exceed the 31.88 million recorded in 2019,

three break-out areas and one lecture hall.

‘With a focus on flexibility, ﬁ.mcnonalulyand
1t large and adj

be connected, split and orientated in mul-

tiple ways to accommaodate meetings of vari-

ous sizes.

Enhancing the guest journey during
events and creating more engaging areas
was also paramount during development,
says Frankel, noting Hilton Tokyo added a
glass wall to let in more light and adopred

according to the Japan Tourism Agency. blue tones in its interior design to create
While touri isethe lion's share of i

arrivals, ing the coun- th asurge

try for meetings, i in pe demic demand from clients

exhibitions —a type of tourism those in the
industry refer to as “MICE" And with Osaka
hosungExpozﬂzﬁ next year, it is expected

based all over the world for MICE, he expects
the new spaces to be extremely popular.
Highly adaptable rooms are performing

the number ill

rise. Indeed, the i l]:
MICE Expo, hosted by Osaka in October, was

Japan. At Daimyo Confer-
ence, which opened in the heart of Fukuoka
in April 2023, bookings have exceeded ini-

> \\fe

EXPO 2 "0!5

midsize spaces and four anterooms, is
designed o host seminars, conferences and
exhibitions for up to 2,000 people. Further-
more, areas like Takanawa Gateway Station
plaza will serve s additional MICE spaces,

held due mgwmngimereslamongcmn tial forecasts. Functions held either for di outdoor events,
panies and organizations ‘o have events mdembcoonfemm’:-.pmlanmwfoum as part of plans to make the under-construc-
in Kansai next year, to vn;h par- panyp: services, p tion Gateway Citya MICE
ticipants attending the Expo,” venue."

Hideki Tsutsui, secmawgmemlnfmeory- The facility’s nine rooms, which can

nizing committee. accommodate meetingsofupto 200 people,  Tech upgrade

Japan’s bounsm stakeholders claim that
leisure visitors have different priorities than
they did before the pandemic, namely travel

are located on one floor to minimize transi-
tions berween venues, with a cross-lounge
foyer offering breaktime views of the lawn

focused onwellness,  garden and outdoor plaza below, which

‘There needs 1!?])1:.: i com-  areavailabl events such as parties and
MIC munity engagement  exhibitions,

& </ and sustainability, “Most of our rooms have doors that open

offers something ding to global  in multiple directions, allowing for a highly

N Destina- and flexible space where par-

tions International.
Likewise, MICE
organizers and users
have new needs and
higher expectations, which the private sector
is striving to meet.

For meetings and events, demand is
rising for adaprable spaces, integrated
‘high-end technology, flexible food and bev-

ticipants can come and go as their interests
dictate,” says spokesperson Ryoko Matsuka.

“Different spaces are needed for events of
various sizes and purposes, and the more
flexible they are, the more. i

Inthe past, Japan has lagged behind its Asian.

‘counterparts in tech capability for business

events, according to buyers, Alicia Yao, man-
Sl L 3

provider IME Consuli‘i’ng, told at

Morrissey. “Coming out of COVID, these ven-
ues don’t have the budget (to buy technol-
ogy), so we fulfill a need”

Even with limited resources, MICE spaces
are eager to secure a piece of the global
business events market, which was valued
at$904.3 billion in 2023 and is projected
to grow to §1.9 trillion by 2032, according
to Fortune Business Insights. And, without
technalogy, the industry claims that venues’
success will be limited.

“Meeting organizers are seeking environ-
ments with h|gh-quzhry video and audin

" saysa JR East
I.mkpcllar Hall lanuEppedwllhh@Hasnlu-

the Japan MICE Expo that Chinese visitors
have been disappointed by the lack of LED
screens in Japan despite their proliferation
in China.

LEDs provide enhanced deﬁmunn and
color!

and a 300-inch
ing real -time image and audio rransmlsszcn
forin-person and hybrid.
Hilton Tokyo has gone even further, part-
nering with audiovisual solutions provider
‘Vega Japan to install the highest-grade AV

iry regardless of the viewer's posllion. and
flicker-free images, m-aanmglesse'yutram

they
are for event organizers and participants,”
agrees a spokesperson from the East Japan
Railway Co. The railway operator began
accepting bookm,gs in July for Takanawa

erage options, and greater
COnsciousness.

“It was happening a lictle before COVID
but has accelerated post-COVID. Meetings
are changing, and every meeting request
is different,” says Leo Frankel, commercial
director of Hilton Tokyo. The Shinjuku
hotel, which ranked firstin Japan and fourth
in the Asia-Pacific region on the 2024 list of
top meeting hotels by event tech provider
Cvent, is catering for the evolving market
with a phased revamp of its event spaces,
culminating in a renewal of its ballroom in
summer 2025,

In October, Hilton Tokyo completed a
multimillion dollar renovation of its entire
third floor, adding 200 square meters of
meeting space to 1,000 existing square
meters to create four meeting rooms, five
funection rooms, one pre-function room,

Gateway Cq Center,

uled to open in March 2025.
The new venue, comprising the
1,640-square-meter Linkpillar Hall, seven

EO Naomi
venues need to cater to customers more.

hey
“Wewant LEDs to mwde:heWWM(n
for presentations, theme parties and 5o on,”
but they are “not so easy to find” in Japan,
Yao explained.
Nitin Sachdeva, CEO of Venture Market-

. ing, a New Delhi-based smart marketing
company specializing in the travel, tourism, -

hospitality and meetings industry, called
on Japan's MICE venues te step up to meet
changing needs: “Technology is so important
(to events), and we expect tech to be inte-

systems for impact, usability and
flexibility. “Our new LED walls meet the
growing demand for client-apt presenta-
tions, video contentand dial-ins from people

mental responsibility to the heart of their
work” Alsoincreasingly requested is “lower
impact packaging” such as paper-based
bento boxes and explanations of how the
psckagmgmllbeseparauedandmpmmd
after the meal.

Takanawa Gateway Convention Center
plans to promote 'mwronnmnmlly!nendly

and reso
as *sustainability is an important factor for
many domestic and international clients
when selecting a venue,” according to its
pokesperson.

Hl\lnn Tokye has experienced this trend
first hand, with more requests for healthier
and loeal options, such as nuts and fruit, and
less plastic use, says Frankel. The next step
is removal of table linens in the third floor
event spaces, in part to eliminate the envi-
ronmental impact of laundering them.

Some market changes are independentof
green considerations, though. Frankel has
‘met demand for “elevated food and bever-

age and dedicated coffee machines” as well
as access to snacks and drinks throughout
the day due to an uptick in frequency of
breakout sessions, “coffee chats” and other
types of networking at events.

Unloclking potential

Under the government’s New Tourism
Nation Promotion Basic Plan, which runs
until March 2026, Japan aims to host the
most international conferences in Asia and
be among the top five business event desti-
nations in the world by 2030 — despitebeing
‘some way off from meeting those targets.

In 2023, Japan came seventh in the
International Congress and Convention
nssoclaucm {ICCA) rankings, with 363 ICCA-

meetings held over the year com-
pared to the top performer: the United States
(690 meetings). Only two |apanese cities
were placed inthe Asia-Pacific listing: Tokyo
ranked third with 91 meetings, behind Sin-
gapore (152) and Seoul (103), while Kyoto
EApOTE T 132 I SeOuT{TS);

L)

Top, clockwise from

took 10th place (41).
lefr: Construction $till, Mathias Posch, chairman of Canada-

based conference organizer
TakanawaGateway  International Conference Services, told
‘Convention Center attendees of Japan MICE Expo that “Japan
in Tokyo, slated to has a big opportunity to pick up more of
‘open in2025;the the international market” for events. Inter-
buildingwill feature  national associations looking to Asia for
plenty ofgreeneryin  meetings have been consolidating in Singa-
keeping with sus- poreand Thailand but will soon wantother
tainabilitygoalsithe  options, he said, adding that Japan's advan-
Kengo Kuma- tagesinclude safety and the weak yen.
designed Takanawa Some in the industry, though, believe that
Gateway Station accommodating new demandsrelaledto
opes spaces, technology, cuisine and
man looks out onto nyns rmiy the beginning.

what you r;mdo," Max

Station. Lef: Passen-  tor of Bangkok-based dmnna(mn m.mage—
gersride pastan ment company and events agency Events
Expo 2025 posteron  Travel Asia, told attendees at Japan MICE
an escalator in Expo. “First, listen to what they want. If you
Kansai International  tellthem what you can do. you halfshut the
Alrport. LOUISE door (to hosting the event). Flexibility and
CLAIRE WAGHER: understanding isimportant.”
AFPIL ‘The Japanese approach to business events

is“usually about whatthey can deliver rather
than what the client wants; it's a different
mentality,” agrees Naomi Mano, president
and CEO of Tokyo-based hospitality and
event management company Luxurique,
which caters to the intérnational market.
“We're trying to bridge that gap between
clients and suppliers”

If Japan is successful, the rewards are vast
—notonly for the MICE market butalso for
the travel and tourism sector, according to
Posch.

“Japan is going through a boom in tourism
...that can bring backlash. What is the argu-
ment for growing the MICE industry still?
There needs to be a mindset that (MICE)
offers something different (from tourism),”
he says, citing the economic value and soci-
etal impact of business events.

U.N, Tourism describes MICE as “a key
driver of economic growth, regional coop-
eration and m(ellec!ua] development.”
research

development, educatmnal and cultural

efforts, and diver-
iatives. With so much
that Japan consid-

«ers MICE a priority market in its tourism

inother locations. They also allow rooms to Hilton Tokyo com-
be set up in multiple ways, so usage is not pletedrenovations
based on where iti 3D projector Business
was in the room before,” Frankel says. October asawayto

“We've equipped Hilton Tokyowith a cus- exchange,

AV setup featur LED of sity and inclusion i
screens, wireless content sharing, mobile to offer, i
dusplay caru. touch panel mntmile:sand 4 COURTESY OF HILTON
dio system for i TOKYO  Strategy.

use of
enables truly exceptional and immersive

grated into the e in Japan.”
Event spaces in Japan are increasingly
heeding that advice, according to Niall Mor-
rissey, CEO of tech-as-a-service and revenue-
sharing model provider VPS. His company
offers event spaces state-of-the-art technol-
ogy with little or no need for investment,

says Richard Johns, man-
agmgdntcclmoﬂfch Japan.

Going greener

Infood and beverage, too, izers are ask-
ing Japan's MICE spaces to detail their green
cmd.enn:lwrlc provide more environmen-

to new and recy-
eling options for old equipment.

choices for their events.
L Pames Kent, director and COO of destina-

“We're seeing traction
lot of great four- or five-star homlsthathaw
a 15-year-old projector that's not

tion company The | Team, is
experiencing demand for lacally sourced
and the

surate with the level of hotel they are” says

of chefs
wha are “taking local sourcing and environ-
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Tax-exemption threshold standing in the way

LDP facing
struggle to get

DPP support

'STAEF WRITERS

The ruling Liberal Democratic Party is
stuck between a rock and a hard place
over whether to raise the threshold for tax
exemptions from the current ¥1.03 million

that level in spite of inflation and minimum
‘wage increases since then, Tamaki pointed
out that peaple are adjusting their work-
ing hours so as not to exceed the threshold,

increasing. 7
“Until now, the LOP and Komeito hadthe
majority, so they were ap!zmd@g::;.;i

($6,740) - which, if could
rally much<ieeded support from the oppo-
sition Demaocratic Party for the People, but
Would shash tax revenues.
CIES LREY Could poteniially agree on, with the
key item being the latter’s proposal of rais-
ing th i
resident tax to ¥1.78 million.

DPF's support would be crucial since
the LDP and its junior coalition partner,
Komeito, no longer have a majority in the
powerful Lower House after their defeat in
last month's general election.

In the election, the DPP increased its seats
fourfold — from seven to 28 seats — on
the back of promises of economic policies
that would increase the money in people’s
pockets, which secured many votes from
the younger generation. The tax-exemption
threshald was one of those policies.

According toa Daiwa Institute of Research
estimate, the DPP's proposal would helpa
household with an annual income of ¥5 mil-
lion reduce taxes by ¥133,000a year.

DPF leader Yuichiro Tamaki told a news
conference Friday in Tokyo that he is
determined to push forward policies that
will benefit voters of the working gen-
eration and younger voters who are not
necessarily represented by other major
parties.

Noting that the ¥1.03 million threshold

i in 1995, and i

at

“But now, the situation has changed, and it's
no longer possible for them to decide on

their own on policies, legislation and budiget.

But raising the threshold would mean, ]
according to government estimates, a loss
of about ¥7.6 trillion in tax revenue for the
centraland local governments.

Itisalso unclear whether Prime Minister
Shigeru Ishiba’s administration can afford
the revenue cut. The government has already |

¥43 trillion in five years, as well asspending |
¥3.6 trillion on child-rearing support in the
next three years. Ishiba also plans to double
subsidies tolocal governments to boost their
economies,

During Friday's meeting between the two |
parties’ policy chiefs, the DPP also urged
the LDP to reduce gasoline taxes by invok- |
ing a “trigger clause” for such cuts when
the national average for regular retail gas
prices at the pump remains above ¥160 per
litér for three consecutive months, which
has never been invoked since its introduc- |
tion by the 2009-12 Democratic Party of i

|

Japan administration.

Komeito changes leader after
poorelection showing  eace:

Business tourism

is booming
Page 12
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Nippon Steel
seeks U.S. Steel
dealahead of
Trump arrival

AND YUKA OBAYASHI -
REUTERS

Japan's Nippon Steel hopes to close its
$15 billion deal to buy U.S. Steel by year-end
before Republican Donald Trump retakes
the White House in [anuary, a senior exec- |
utive said, as the acquisition is core to its |
future growth.
| Nippon Steel, Japan's top steeimaker and
the fourth largest globally, agreed to buy
U.S. Steel in December but faced opposition
from a powerful labor union as well as from
| Trumpand US. President joe Biden, among
| others,

Before the Nov. 5 election, which handed
him victory, Trump promised to block the
dealif reelected. i
| . “Webelievewe can close the . Stseldeah

EU envoy points to ‘next-level ties

New partnership
aims to help enhance
dialogue with Tokyo

i T —
STAFF WRITER

With thousands of North Korean Lroops at
Ukraine’s border and a *no limits™ pa
ship in place between Moscow and Beiji

| the notion that the security of the Euro-

Atlanticand Indo-Pacific regions is “insep-
arable” has now become a "very visible
reality” the European Union's ambassador

The new partnership will take bilateral
ties to the “next level,” he said, a i
not only complement existing initiatives
between Tokyo and individual European
states but also pave the way for broader,
collective measures at the EU level in criti-
cal areas such as cyber and defense industey
tie=ups.

The new framewaork also bears geopo-
litical significance, the diplomat said, as it
underscores the partners' drive to cooperate
more closely than ever before amid a shared
threat and ping
about the growing strategic alignment
b and Py

Launched on Nov. 1, the security and
defe i

to Tokyo said in an

view.
Fi

The rapidl
have prompted Brussels to “enhance and for-
tify ties™ with its lr\dc-chiﬁcpannm.wim

p with Japan — Brussels’
first withan Indo-Pacif —aims to

The move envisages expanding naval
coaperation, such as joint training and

| administration,” Takahiro Mori, Nippon

| Steel's vice chair and key negotiator on the
deal, told reporters on Thursday.

The Committee on Foreign Investment in

the United States (CFIUS) has extended its

| review of the $15 billion deal until the end

Mori said on Thursday that CFIUS' and

capacity-building of other Indo-Pacif
tries, greater information-sharing, finding
ways ta collaborate in countering terrorism
and exploring potential avenues for collec-
tive initiatives in the defense industry.

Of ‘added value will be those inr
tiatives thatare already being implemented
in Europe at the EU level such as FIMI and
cybersecurity, Paquetsaid.

“Most work in these areas is carried out
collectively because these threats are posed
by very bigactors, and even big EU member
states don't always have all the resources o
tackle them,” he said.

The diplomat also sees room for greater

i i

“frame, streamline and enhance” dialogue
and cooperation on a wide range of fields
it 2 b

the p
| nership recently launched with Japan being

aclearreflection of

Jean-Eric Paquet told The Japan Times.

such space,
terterrorism and hybrid threats, including

i i i ion and inter-
ference (FIMI).

,an importantstep at
a time of escalating regional territorial dis-
putesthat could disrupt critical intemnational
Sealanes.

“Weare doingalotof training with parmers |

in East Asia, and under the new framework
Continued on page 5+

| of December,

antitrust
ing “solemnly.”

“Now that the US. election is over, and we
areina position to have a proper discussion,
there is no reason to postpone the review
process any longer,” Mori added.

To win the approval, Nippon Steel has
made social guarantee and investment
pledges to US. Steel and the United Steel-
warkerslabor union, and promised to sell a
stake in a U.S. steel plant’s joint venture if it
succeeds in the buyout.

“The United States is essential to our con-
tinued growth as it is the world's largest
marketfor high-grade steel and isa growing
market with little China risk.” Mori said.

With US. Steel, Nippon Steel aims to raise
its global steel production capacity to 85
million metric tons peryear from 65 million
tons now, and the asset is core to its goal of
having over 100 million tons of production
capacity in the long-term.
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Zelenskyy and Putin vie for edge with Trump |

ANDRA TIMLU, ZO0LTAN SIMON,
ELLEN MILLIGAN AND HENRY MEYER
BLOOMBERG

The leaders of Ukraine and Russia began
jockeying for influence with President-elect
Donald Trump in the immediate aftermath
of the U.S. election, seeking through public
Statements Thursday to gain an advantage
in his promised push for a resolution to their
yearslong conflict.

Ukrainian President Volodymyr Zelenskyy
on Thursday called for “a fair ending o the
war” and warned that a swift end to hostili-
ties could force his country into a defeat.

“A quick ending would be a loss," Zelen-
skyy told reporters at a summi
pest hosted by Viktor Orban, the European
| Union's biggest critic of aid for Kyiv,
| hhlj.ﬁufian Plﬁidgnﬂﬂadlmlrhxﬁnmwmm—
lican, who on the campaign trail pledged to
‘brokera peace deal between the twocountries.
and suggested he wanted to scale back orend
| Us.aidto Kyiv, had ideas worth exploring,

“Itseems to me, it deserves attention what
| wassaid about the desire o restore relations

with Russia, to help end the Ukrainian crisis”
Putin said late Thursday at the annual meer-
ing of the Valdai Club in the Black Sea city
of Sochi, in his first comments on Trump's
reelection. 1 have always said that we will
work with any head of state who has the
trust of the American people.”

The dueling remarks underscored the
extent to which Trump's election has jum-
bled the international politics around the

war, which until now has seen the US. and
European leaders provide

illions of dollars

Sept.27. REUTERS

in arms and assistance to Ukraine as it has

sought to repel Russia’s invasion.

|
Trump, who had predicted he could

end the conflict the day after his election,
gave little indication of how he planned to
approach that challengein an interview with
INBC News on Thursday.

Trump said that he had already spoken
with Zelenskyy but that Putin wasn't among
the "probably” 70 phone conversations he
has held with worid leaders since winning
the election.

But, Trump said, he still planned a conver-

sation with the Russian leader.

“Ithink we'll speak.” Trump said.

But Orban, one of Trump's closest allies
onthe world stage, said that US. and Euro-
pean aid to Ukraine to the tune of €50 billi
(854 billion) thav's already been agreed is
now an “open question.”

US. and European nations were tiring of
putting up money, and the package is insuf-
ficient to continue to finance Ukraine, Orban
said after the summit.

Continued on page 7 -+
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